byxrantepcbkuu cynposipg OOI

Byxrantepcbku cynpoBip OO0N y KomMnaHii «BikTopisa»
opraHisoBaHuMKn 3a Mopgennw 3abe3nedyeHHs nignpueMus ¢axoBuM
byxrantepoMm. byxrantep 3any4daeTtbcda pgo pobotm 3 6i3Hec-
npouecamMn KOHkKpeTHoro OO0fN, Bepe norogxeHi pinaHku obniky,
KOHTPOJIE nogaTKM Ta 3BiTHICTb 1 npauywe 3 OOKYMEHTaMMu
nignpueMus.

TakuM YMHOM nifgnpueMeub OTPUMY€E He abCcTpakTHY nocnyry
«BefleHHa Obyxrantepil koMmnaHiew», a ¢axoBoro Oyxrantepa pnsa
cBoro 6i3Hecy, SKWiA CYnpoOBOOXYE WOro MOTOYHY AisANbHiCTHb.

3a notpebun OO OKpeMux CKMagHUX MUTaHb MOXYTb [OOATKOBO
3a5lydyaTucd nopaTKoBl KOHCYNbTaHTM Ta tpuctu pynn KoMnaHiwu
«BikTOpis».

OtpumaTtu O6yxrantepa pnsa OO0

daxoBun Oyxrantep ons nianpuemMuS

byxrantep npauwe Oe3nocepefHbO 3 rocnofgapCbKuMm onepawiamu
nignpueMus Ta BUKOHYE (YHKU1il, BM3HA4YeHi1 BignoBigHO OO0 CUCTeMu
onogaTKyBaHHA, BUAOY Oi97bHOCTL M pakTMYHUX noTpeb 6i3Hecy.

o 6yxrantepcbkoro CynpoBOAY MOXYTb BXOAUTW:

» 06NiK goxogiB Ta rocnogapcbkux onepauin OO0M;

= KOHTPOJIb CUCTEMU ONOJATKYBaHHA Ta MNMOOATKOBOro cCTaTycy;
* PO3paxyHOK nogaTkKiB Ta 060B’'A3KOBUX NiaTexis;

= N1AroToBKa Ta NOAAHHA MOAATKOBO1 3B1THOCTI;

= KOHTPOJIb CTPOK1iB CrnjlaTM NofgaTKiB 1 MOfgaHHA 3B1THOCTL;
* KOHTPOJIb PO3paxyHKiB 3 OwpoxeToMm;

= poboTa 3 NEPBUHHUMU OOKYMEHTaMMU;

» CYNnpoBig HauMMaHuX npauiBHUKIB;

= PPO Ta [PPO;

= [1IB i nopaTKoB1 HakNapHi;

» 06111k onepauin 3 Hepe3ugeHTaMM Ta BaNlOTHUX HAOXOOXEHb;
* MOTOYHaA B3aeMofia 3 nignpuemMueM wopo OyxranTepCbKUX
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NMNTaHb.

K npauloe 6yxragaﬁpCbKuu cynpoBip
KoMnaHis «BikTopia» 3abe3nedyye nignpuemuys 6Gyxrantepom
HeobxipHol kBanigikauii. OaxiBeub npaukwe 3 OyxrantepcCbKuUmu
npouecaMnm KOHKPETHOro K/i€EHTa Ta BWKOHYE MNOrogXeHun nepenik

PYHKUIN.

O®0N Bu3Havyae ocobnmMBOoCTi CBOEL AifANbHOCTi, nNopaAgokK
OOKyMeHTo00iry, pxepena HagxogxeHHsa 1iHpopmauii Ta Oi3Hec-
npouecu, 3 SKMMU MOBUHEH npauwBatn byxrantep.

KoMnaHia «BikTopia» fAK poboTopmaBeub 3abe3nevyye TpynoBe Ta
KapgpoBe agMiHicTpyBaHHA 3any4dyeHoro ¢axisusd, a 3a MNOrOO4XeHOoW
MOOEenI — Moro 3aMiHy abo opraHisauivHe nigcuneHHs.

ona akux 00N mu 3abesneyyemo
oyxrantepis

= 00l Ha I rpyni e€eguMHOro nopgarTky;

= 00N Ha IT rpyni;

= 00N Ha III rpyni;

= NigNpUMEMUI Ha 3arajbHiW CUCTEMi OnogaTKYBaHHS;
= 00N — nnaTtHukKn M0OB;

* NigNpMEMUL 3 HaWMaHMMM NpauiBHUKaMW;

= TOProBeNbHUW Ta cepBicHuMM 6i3Hec;

» IT-paxiBul Ta iHwWi nocTtayvyanbHWUKKM NPOPEeCiMHUX MNOCAyr;
= 00, SK1 npauwwTb 13 Hepe3ugeHTaMu;

* N1ONPUEMLL, AK1 OTPUMYKTb BaAJIOTHY BUPYUKY;

= 00, aki 3acTtocoBywTb PPO abo [PPO.

€OMHMN nopaToK: Oyxrantep KOHTPOJIOE
He Jime 3B1lTH1CTb
Ona nignpueMusa Ha CNpoOWeHin cucTeMi BaxXMBO He nuwe
CBOEYACHO nopaTu pgeknapauiw Ta cnnatutu nogaTku.

byxrantep KOHTponwe obcar poxopy, BianoBigHicTb onepauin



obpaHin rpyni €puHOro nopaTKy, BWKOPUCTAHHA 3apeecTpoOBaHUX
BMO1B [OiA7bHOCT1, pO3paXyHKM 3 KOHTpareHtamum Ta 1HWIL
obcTaBMHKM, WO MOXYTb BMAMBATU Ha NOJATKOBMW CTaTyC MNignpueMus.

Mpn 3MiHi MacwTtabiB abo Mopeni 6i3Hecy pouinbHO ouiHWBATH
nogaTKoBil Hacnigku we OO 3O01iMCHEHHS HOBOI onepauii.

OO0 3 1HO3EeMHMMM KJILEHTAMMU Ta
BaJIOTHOI BUPYYKOIN
OkpeMun HanpsaM — CynpoBif NignpuMeMuUiB, AK1 HapgawTb MNOCAYrHU
iHO3eMHUM KoMnaHiam, npauwwTb Yy cpepi IT, OTpuUMYIKOTb BasIOTHY
BUPY4YKy abo MawTb iHWi onepauil 3 Hepe3ugeHTaMmu.

byxrantep KOHTPOJIWE nNpaBUIbHiICTb BipobOpaxeHHs [OXOAiB,
ODaHKiBCbK1 [OOKYMEHTW, BanlTH1I HagxXxooxXeHHs Ta 6yxranrtepcbki
MMTaHHA, WO BWHUKAKWTb Yy MOTOYHiIN pisnbHOCTi nipnpuemMus.

AKwo onepauis noTtpebye OKpeMoro aHanisy onopaTKyBaHHSA,
MiXHapooHux nnaTtexis abo ymMoB porosopy, Ao 11 3O0incHeHHA Moxe
6yTn 3anyyeHun NooaTKOBUN KOHCYNbTaHT.

NMopaTkoBl KoHcynbTauii gns OO0 Ta 6i3Hecy

OO0l 3 HauMaHUMM npauLlBHUKAMM

AKWO nipnpueMeub BUKOPUCTOBYE HaWMaHy npauw, obcsar
byxrantepcbkol poboTuM cyTTeEBO 30inbWyeTbCSH.

byxrantep Moxe CynpoBOAXYyBaTW HapaXyBaHHA 3apobiTHOI nnatwu
Ta 1HWMX BuUNMaT, pPO3pPaxXyHOK BiAnoBigHMX nogaTKiB 1 BHeCKiB,
3BiTHiCTb Ta MNOB’'f3aHi 3 npauiBHMKaMM ByxrantepcbKi npouenypw.

PPO Ta MPPO

Ons nignpuveMuiB, 9K1i npoBoAATb pPO3paxXyYHKoOB1 onepauii,
byxrantep MoxXe KOHTpOJIOBATM NUTaHHA 3acTocyBaHHa PPO/MPPO,
06N1iK BipnNOBifAHMX oOnepauin Ta NpaBWNbHiCTb iIX BipgoOpaxeHHs Yy
byxrantepcbkux npouecax OO0M.

MPPO ByacHo.Kaca
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NAB pna oO0N

®0N — nnaTtHuky MNOB notpibeHn Oyxrantep i3 BipgnoBipHoOMW
KBanipikauiew Ta pocsBipgoM poboTM 3 nogaTKOBWUMM HaKlagHUMMU,
nogaTkoBMM KpeauToMm, 3000B’'S13aHHAMM, pO3paxyHKaMu KOPUIyBaHHSA
Ta pgeknapauismu 3 M[OB.

Y cknagHux cutyauiax wopo [MOB MOXYyTb OKpeMo 3any4dyaTtucH
nogpatkoBi ¢axisui KoMnaHil «BikTopisa».

NOB: obnik Ta nopmaTKOBMW cynpoBip

byxrantep ons noTto4yHol pobotwm,
NOAATKOBUU KOHCYJIbTAHT — ANA
CKJiagHUX pllieHb
MM po3MexoBY€EMO perynsapHy 6yxrantepcbky poboTy Ta oKpemui
npo¢eCciMHUM NopaTKOBUK aHanis.

3anyyeHun byxrantep Bege nNoTo4vYHi Byxrantepcbki npouecu OOM.
AKWoO nipgnpueMeub nNJaHYy€ HETUNOBY onepauiw, 3MiHY CUCTeMu
onofgaTKyBaHHA, 3HayHUM nnaTtix, poboTy 3 Hepe3npaeHToM abo iHwy
onepauiw 3 nipgBuUWEHUM NOJATKOBWUM PU3UKOM, OO MNUTAHHSA Moxe OyTH
OKpPeMOo 3ally4YeHUW NOJaTKOBUUA KOHCYNbTAHT.

Lle po3Bonde Oyxrantepy 30cCcepeguTucs Ha perynsapHoMmy obniky,
a CKfnapgHli nopaTkoBl piweHHsa nepepasBaTu cneyianicry
BionoBiQHOro Hanpsamy.

MopaTKoOB1 KOHCyNbTaull

ik NOYMHAETbLCHA CniBnpaus

1. AHani3yemo pisnbHictb ®OM. CucTeMa onopaTKyBaHHA, BU[
nisnbHocTi, obopoTtu, npauisHuku, MNOB, PPO/MNPPO, 3EN.

. Bu3Hayaemo Heo6xipHunm obcar pobortu OGyxrantepa.

. Moropxyemo dopmaT B3aemopii Ta JOKYMeHTOO0Oiry.

. 3abe3neyyemo nipgnpuemua ¢axoBum Gyxrantepom.

. Byxrantep BKAWYa€eTbLCA Yy NOTOYH1 6i3Hec-npouecu OOMN.

o B~ W N

BapticTb Oyxrantepcbkoro cynposopy 9Ol
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BapTicTbh 3anexuTb Bif CuCTeMu onopgaTKyBaHHA, obcary poboTwu
byxrantepa, KinbkocTi onepauin, npauiBHukis, MNOB, PPO/MNPPO,
30BHiWHbOEKOHOM1IYHOI [O1ANbHOCTLI Ta 1HWKMX XapaKTepucTuk
6i3Hecy.

ToMy Mu He pybnwemMo Ha UiM CTOpPiHUL CcTaTUYHi UiHwu.
AKTyanbHi YyMOBM Ta OPi€HTUPU BapTOCTi po3MiweHi Ha okpeMmiwu
TapupHin cTopiHuUi.

MepernaHyTu Tapuéum Ta ymMOBU CynpoBomy

Yomy nipnpuemul obupaitb KomnaHiio
«B1KTOp1iAa»

NlocBip 3 2003 poky
1200+ OOl
200+ tpuanmyHux ocib

= 3abe3neyeHHs NignpueMus ¢paxoBuM OyxXrantepoMm;

" MOXJIMB1CTb nipibpaTwu cneulianicra BignoBlfgHO1
KBanipikauii;

= perynapHun Obyxrantepcbkuin cynpoBip y 6i3Hec-npouecax
camoro 00f1;

= MOXSIMBL1CTb 3a/y4YeHHSA NOoOgaTKOBUX Ta WpUOMYHMX ¢axiBuUiB [0
CKflagHUX MNUTaHb;

* KagpoBe Ta oOpraHisauinHe agMiHicTpyBaHHs 6yxrantepa wMoro
poboTonaBLEM;

* AMCTaHUiMHa poboTa 3 nignpueMUsMM MO BCinM YKpaiHi.

OetanbHiwe npo KoMnaHikw «BikTopis»

AyTcTtadiHr Oyxranrtepa
byxrantepcbkuu cynposig OO0MN 3giMCHIETLCA B Mexax Mopeni
3abe3neyeHHda nepcoHanoM: KoMnaHis «BikTopia» 3abe3neuyye
KNni€HTa npauyiBHUMKOM-DyXrantepoM pon89 BWKOHaHHSA MNOrogXeHux
byxrantepcbkux ¢yHkuin y 6i3Hec-npouecax nignpueMus.

ONetanbHiwe npo Mopenb 3ajy4YeHHs npauiBHUKiB, opraHi3ayiw
poboTn Ta MOXIMBiCTb 3abe3neyeHHs iHWMMKM GaXiBUAMWU:
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AytctadiHr 6yxrantepiB Ta nepcoHany

llowvpeHl 3anuTaHHA
XT0 Bepe Oyxrantepcbkuu obnik @0MN?

MoTtoyHi 6yxrantepcbki ¢yHKUii BWKOHYE Oyxrantep, 3aly4vyeHun
0ns poboTuM 3 KOHKPETHMM NignpueEMUEM.

Un moxHa oTpumatu Oyxrantepa NMOBHLCTI0O AMCTAHU1NHO?

Tak. [Ona 6inbwocti OO0N pobota 6yxrantepa Moxe OyTH
opraHi3oBaHa [QOWCTaHUiWMHO 4yepe3 eNneKTPOHHUN pOKyMeHTo06ir,
baHkiBCbKl Ta 06nikoB1i cucrtemm.

Un npauwete B 3 O0N 3 iHwMx micT?
Tak. Micue peecTpayil nignpueMuss He € BU3HaA4YallbHUM [ON4
opraHisauil 6yxrantepcbkoro cynposoay.

Un cynpoBopxyeTe OO0M, sKi npauwwTb 3 iHO3EMHUMM KNi€HTamu?
Tak. byxrantep Moxe npauoBaTu 3 onepauisMu nipgnpuemus, AKui
OTPUMYE onnaTy Bip Hepe3upeHTiB abo BanwTHY BUPYUKY.

llo pobutn, AKWO BMHUKNO CKNagHe nopgaTKoBe MUTAHHA?
o Takoro nNUTaHHA MOXe OKPEMO 3afly4yaTUcCs NoOgaTKOBUMU
KOHCYNbTaHT BignoBipgHOl cneuianisauii.

UYn moxHa 3amiHuUTKM Oyxranrtepa?
MOXNMBiCTb Ta NOPAOOK 3aMiHM crneyianicta BU3HAYaWTbCH
NOroAXeHOow MopOennaw cnienpaui Ta yMOBaMuM [O0OroBOpY.

NoTpibeH Oyxrantep pna O0N?
MoBigpoMTe cCuUCTeMy oOnopaTKyBaHHA, BMA AianbHOCTI,
Opi€eHTOBHUN 0OCHAr onepauin, HaAABHiCTb npauyiBHuMKiB, [OB Ta
PPO/MPPO. Mu Bu3Haummo HeobxigHum obcar poboTm Ta 3anponoHyeEMO
BignoBigHun ¢opmaT 3anyyeHHsa byxrantepa.

KomnaHnisa «BikTopis»
+38 (050) 404-87-30
+38 (098) 793-77-77
office@vg.ua

Otrpumatu Oyxrantepa pnsa OO0MN
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